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The SSE Learning Programme

Undertake next action

Consider next steps @
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Have insights create understanding @
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@ Community Enterprise Toolkit

Stage 1: O|E|04(the idea) Stage 2 : AlZEAHMarket Research)
Stage 3 : 2825 (Steering Group) Stage 4 : HI8(Costs)

Stage5: ooé—_rLZE(Management Structure) Stage 6 : HIZLA A2l(the Business Plan)
Stage 7 : AEEEH(Funding) Stage 8 1 Afg Zt(Start up)

Stage 9 : MIZA(Running the Business)

® Manual for Developing Social Enterprises

1. 0f0IC|0{(the Idea)
- 0f0[C]0{2] M 29t 713](Generating Ideas: Need and Opportunity)
- J740| A3t 715517 12(ls it Feasible?)

AIHIRH A2l 2 ME (Planning and Presenting the Business Proposal)

2. 28715 (Steering Group)

3. AEZAL
- NZZAL A - 2612 22 Z2HDrawing the Right Conclusions)
< AAMTHAMBIA CIRIRI
- HofAIE

4. N7l (the Business Plan)
- NgAIEe| LIS 2910| 22 AldAlRIS Bt 1?
- AAES |
- NS MIE

5. MEXE (Funding)
7 |2AR1 R A=
- A7 |(Budgeting) : 184X 174%(Cash Flow Forecasts)
N=ESEC

6. HI81t 27 AIAH(Costs and Costing)
THR| IS Al £01E7 1
« B7F2A(Cost Centre Analysis) it AIZ&&(Controlling Finances)
« 29/(Profit and Loss) 1t CHXIHZEH (Balance Sheets)
EIPIR| £3(Measuring Value Added)

7. 487 =(Management Structure)
- 042{ 1=E(Different Structures) : #& 7%=
fof ;R OINAH

22| (Managing Risk)

19

|'|JO|I

40
09

90

2=2Z(Running the Enterprise)
121 ZH|(Countdown to Starting the Enterprise)
AIE (Marketing) 2t = (Promotion)
o

o
e =t

I.:I O.>||

S=

2(Business Responsibilities)

O

- Q18X 2l (Human Resources)
- 2|54 S|t Yot [(Working with the Committee)

A=t Al (Planning and Performance : A& AH(Social Accounts))

* (B8)ZE(Procurement)




© Effective Management of Social Enterprises : Lessons from Businesses
and Civil Society Organizations in Iberoamerica

1. ME1A7|9| B (the Social Enterprise Approach)

3 xl=
¢ °—|HA|:! =

o]

|

&= (a Mapping Framework)

re
r

pN|
=

12

2. At2|E7|H0lA 2|ciA(Leadership in Social Enterprise)
« BIX9| 2t4+(Venture Start-up)
+ Social Venture Institutionalization
* Venture Decentralization
« 52| 2|ckd(Conglomerate Leadership)

. Z=Q T A

3. Ma|R7| o] Mzt

« AiE, 71X, 32|11 74x| Ex(Value Proposition)
|.

M(Legitimacy) 2t X[&(Support)

o
OI rE

n=

SHHAZFO| 44 (Creating Operational Capability)
PS

5719718 9let s

>~
o

* AR

1l

4. Aalxiy|lo] Zxi2s)

%]
- ZAI25E SN2 9ot i 71E

ton

A

(Conceptual Base for Organizational Cultural Analysis)
« AMRR7 9] 7Tt He=0| Rtz =eidY

(Most Influential Cultural Dimensions in Social Enterprise)
* AZOiIM AteX7 (9] =2t

AZIARIZ=AS0IM A7 || 22t

ZIE Hid
5. ZZ[0| 2&sH(Structuring the Organization)

6. /=17 IR01A 21xiRIeAo| B2
- QIRRIR! PHRIRAO| B4 2015

- ©IX 18(Personnel Recruitment), 25 (Retention) 121 7§ (Development)
- RR| ™20} 7o) Zxie
- RAEEO| =AU

QXK EeHAIE Set 71X dgol nE

7. A&7 |HofA RHEE MES3 (Financial Viability in Social Enterprise)

RS HpALIEY 52 9AS

0 OI_J ' IHX*X:* EHI5'1|—I

. Hu5H(Performance Measurement) 2t 2| (Management)
pEn LIPCE
* SiLfel BN FEC=M HFEVL
(Assessment of Progress toward the Achievemnent of the Mission)

« O[GHRUAIRE B2 fof| LSt =X (Focus on Stakeholder Assessment)
- SRl HuiEFEnt 2E|H A

10. Ate|A T2|1 ZAMA 71X| £&(Creating Social and Economic Value)
- L2|7h F76H0F 5t= T IXIRER AR 7EX|E K (the Value Proposition)
< QIASE M| AR THR|C] A=
« M2IA 7EX[ol] Ciet O[GHE $IsH
« ZHA ZIX|=F A2 TER| Ato|2] 2

- 9ff ARIEY oM A2l 7 ER|2F BHIA 7ix|9] ddE SSol 2dE HETN?
« M2IR7 [0l A2l 7 Ex|eF BRI 7iK] ZE0f Tt SSet 2

- 3R TAE AE

O A Business Planning Guide to Developing a Social Enterprise

AMER7|40] ML 2Py

Stage 1: S7I504(Motivation)

Stage 2 : &H(Preparation)

Stage 3 : B7HAssessment)

Stage 4 : 010|CI0] ZAK(Testing Your Idea)
Stage 5 : @AHExploration)

Stage 6 : AIA= (Business Planning)
Stage 7 : &¢(Start-up)

E=ERES

3= #gt = = (Top Tips for Success)




O M3X7|H7IE fst MafM = H|GE| ZZ|o| &FS SA|717|(Strategic
Tools for Social Enterpreneurs : Enhancing the Performance of Your

Enterprising Nonprofit)

1. T2HY MH|A HIE JHLSH |
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- BE0IE T 24 UBAFP| - MEHTIVIE ffeh & 1eioh |

2. 7|87H Y TEE LS |

C RN S OBlEE | - 2RO BAEE| - 2R K2 MEsh |

&4 &Y =t =
3. ZYMEF: HIEXS, "R, 32|10 Mg 755

- BIAY HDS Y| * QX[ SHEUE= BEAL 51|

* Rt Helo | - A 22leh|
4. 717X M%*E—é 0IZ1 RXl5ta, 2&fl F7|

ARVIRS 0BT - 28t MRS BOE0P I RAlB | - BollA| S7IE Rofsl |
5.7|&7 P‘*_% O[ALZ| 2r2lat |

+ O|Af=le] et OfsticH | * 0|29 g7 - OMEI9 VIS

71871 2 EET | - OO 2E7x - OJM2! 7HE

+ 22|AME|0 |41t 7HE O|AF=IOf A BE K[St| - HoIE Pfet ARzt

6. 7|9 XIS EXIXIXY Chist2t
* 7 |R-FXIR *H§$ MIA

71x19] 22liE XFH0IM M=2 Aoz 9| et

- A2EY | BEHAIE flet S7tet ¥ s | * 71271 71EA9] HOE et Zhloh |
- M22 AlX H2 Heof7| * 7 |RXE ffet 71X S0 U7 |98t KRS

7. XIGA2(2t Btfst |
* KSAre] 8517 | * XGAMR7E A7 (2ol 2l SRetX| 0lstict |

« X[9AI=| HIAIE KiLata Leds|
8. &X|2 0|R0{X|= &SHE
« B2 ARG 7HK| st | « SEHEAA s | c NHE AWFOE Metks||
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O TIFQIH|HE| : ARIA7 |7 IE $ist &3 (Enterprising Nonprofits : A Toolkit
for Social Entrepreneurs)

12 Me&7 197t Bl Social Entrepreneurship)

2% Ao AMHE H3I5| 512HDefining Your Mission)

3% M22 71812 2felot HItst7 |(Recognizing and Assessing New Opportunities)
L7 XS (Mobilizing Resources)

5% 2R Q= ARSlH7 [247HThe Accountable Social Entrepreneur)

6% 1 2IR0f ThEt Ofcl — A7 |71t etk

(Understanding Risk: The Social Entrepreneur, and Risk Management)
7% Sblof| st &5(Mastering the Art of Innovation)
8% Z40]| et 0[6HRt R/ (Understanding and Attracting Your “Customers”)
9%t JHF22| (Financial Management)
10% : AFSIA7 [249] Al=l(Planning for the Social Enterprise)
Appendix A : A&7 [4719] B12 710|=(Social Entrepreneurs Brief Guide to the Law.)
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